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East New York Farms! 
The mission of the East 

New York Farms! Project is 

to organize youth and adults 

to address food justice in 

our community by promoting 

local sustainable agriculture 

and community-led 

economic development.  
 

East NY Farms! is a project  

of the United Community  

Centers Inc. 



What we do: 

• Grow food 

• Grow leaders 

• Grow community 



ENYF! Program Areas 

 
-Youth Program 

-Gardener Support 

-Farmers Market 

-3 Urban Farms 

-Community Building: 

 Micro-grants, Community 

Educators 



Youth Program 

• 33 Youth who live or go to 

school in East New York 

• Full-season paid internship 

• Youth work on the UCC 

Youth Farm, at the farmers’ 

market, and in other 

gardens. 

• 12 Positions are for 

Returning Interns to take 

on more responsibility 

 



Gardener Support 

• Practical workshops 

• Seeds and seedlings 

• Growing supplies 

such as compost, row 

cover and trellis 

• Technical assistance 

 

 

• Youth program 

assistance  

• Supported 80+ 

gardeners in 2012 

 

  

 



1998: First Farmers’ Market 

 



Saturday Market Today  

 
  

  



Land in the City: East New York 

Farms! Sites  

• UCC Youth Farm--1/2 acre, established 2000 

Production, experimentation, demonstration 

 

• Hands and Heart Garden--1/2 acre, 

established 2007 

Community run farm 

 

• Fresh Farm--1/4 acre, established 2012 

Intergenerational farm incubator 



Land in The City: By the Numbers 

 • 390+ Community gardens 

• 245 NYCHA gardens 

• 117 school gardens 

• Public land administered by NYC Dept. of 

Parks and Recreation, Housing Preservation 

and Development (HPD), MTA, Dept. of 

Transportation 

• Private land administered by land trusts 

• Almost 600 acres of vacant public land in 

Brooklyn alone! 

 



 



UCC Youth Farm 

-Parks and HPD Land  

 



UCC Youth Farm Usage  

 

• Primarily for use of Youth Internship Program 

to grow produce for market 

• Raised beds using topsoil and municipal 

compost 

• 6 community members have beds, mostly 

growing for market 

• Also used for education and research—tours 

to 700+ visitors and volunteers a year, crop 

trials, weather station, SARE grants. 



Hands and Heart Garden 

-HPD Land, transferred to Parks 

 





Hands and Heart Garden Usage  

 

• Approximately 30 members, about half of 

whom are growing and selling for the market. 

• Youth Interns have small number of beds 

• Maintained by gardeners, youth, and 

volunteers 

• Wednesday farmers' market is located 

outside of the gate 



Fresh Farm 

HPD land transferred to Parks in 2012

   



The Beginnings of Fresh Farm 

 



Transfer from HPD to Parks  

• Initiated in June of 2011  

• Contacted by GreenThumb about whether we 

would be interested in multiple sites near the 

UCC Youth Farm 

• The initial offer included two additional lots, 

one adjacent to the UCC Youth Farm(Lot 12), 

and one down the street from the Fresh Farm 

(Lot 35) 

• We also found out that 1/3 of the Youth Farm 

was still in HPD! 



 
Lot 12 

Lot 35 

Fresh Farm 



Fresh Farm, pre-ENYF 

 



Planning for the new farm 

 



Considerations when planning the 

new site 

• Prior use by community resident 

• Community involvement, including youth and 

adults 

• Community ownership of the project 

• Filling needs and not replicating existing 

resources 

• Simplicity/affordability/time constraints  

 



Fresh Farm 

• Youth-adult entrepreneurial farm 

• 6 members, two of whom are youth 

• Representing Jamaica, Nigeria, Bangladesh 

• All members must sell at market 

• All members must submit crop plan and 

record harvest 

• Currently there is no limit on number of years 

one can be involved 

 



Site Development 

 



 



First Year Successes  

• Multi-year funding from the DEC for 

development 

• Diverse member base 

• Expedient site construction thanks to local 

contacts. 

• Free and low-cost materials 

• Low-maintenance design 

 



First Year Challenges 

• Timely access to the site 

• Growing media 

• Irrigation system/water access 

• Language barriers 

• School schedules with youth growers 

• Group formation 

 

 



"New" Farmers 

 



 







2012 Fresh Farm Crop List  
• Tomatoes 

• Scotch 

Bonnet 

Peppers 

• Eggplant 

• Bitter melon 

• Long squash 

• Seim beans 

• Lima beans 

• Long beans 

• Red beans 

• Callaloo 

• Jute (greens) 

• Bok choy 

• Taro 

(dasheen 

leaf) 

• Malabar 

spinach 

• Cabbage 

• Collards 

• Kale 

• Broccoli 

• Swiss chard 

• Scallion 

• Cilantro 

• Celery 

• Cucumber 

• Pumpkin  

 



Specialty Crops 







 


